
HOW   ENGAGED

IS YOUR TEAM? 
 

ACCORDING TO A 2013 GALLUP POLL,  

ONY 13% OF PEOPLE ARE ENGAGED AT WORK! 
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THE DISENGAGEMENT CYCLE: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HAVE YOUR TEAM TAKE THE INCLUDED QUIZ –  

IF YOU NEED TO BREAK THE CYCLE, SEAN CAN 

HELP YOUR PEOPLE CREATE CONNECTIONS! 

 

 

Negative 

Experience 

Self-preservation 

instinct creates a 

desire to distance 

from the danger  

or discomfort 

Distance leads to 

isolation  

(physical / emotional) 

Isolation  

leads to FEAR  

and anxiety 

Fear leads to 

destructive 

assumptions 
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SO, HOW ENGAGED IS OUR TEAM? 

ANSWER THE FOLLOWING 5 QUESTIONS ON A SCALE OF 1-10 

1 . . . . . . . . 10 

NOT AT ALL              ABSOLUTELY TRUE! 

 

 _____ I AM EXCITED TO GO TO WORK EACH DAY 

 

 _____ I DO WHAT I DO BECAUSE IT IS IMPORTANT, NOT BECAUSE OF A PAYCHECK 

 

 _____ I HAVE MEANINGFUL CONVERSATIONS WITH MY COLLEAGUES 

 

 _____ WHEN PROBLEMS ARISE, I LIKE BEING INVOLVED IN FINDING A SOLUTION 

 

 _____ MY VALUES AND THE VALUES OF THE ORGANIZATION ARE CLOSELY ALIGNED 
 
 

    ________ 

    Total Score 

 

Next, simply add up the scores for all five responses and write total score on the space provided… 

(If your total is less than four or more than fifty, you need help with math!)  

 

5-35  = Uh-oh.  Danger Will Robinson! Toxic situation! 

36-44  = Okay.  Not bad, but there’s room to improve… 

45-50 = You are Engaged and all-in.  Enjoy being in a great spot 
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Does Your Teamwork need a Tune-up? 

Contact Sean to learn how he can improve your team with... 

 

               Team Building          Interactive            Coaching 

Events           Keynotes           or Training 
 

        

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

    

Sean Glaze is an entertaining speaker, 
author, and team building facilitator who 
helps people have more fun laughing 
together so they can have more success 
working together.    

As the founder of Great Results 
Teambuilding, Sean has been inspiring 
rapid teamwork and developing team 
leaders for over 20 years.   

He delivers interactive events and 
conference keynotes for clients 
interested in increasing their competitive 
advantage by building more engaged 
and connected teams. 
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