
 

STEPS TO PROBLEM OWNERSHIP  

AND RESOLUTION        

         OWN   

         OR 

       COMMIT DELEGATE 

       OR 

     REGRET  QUIT 

     OR 

   ADMIT  BLAME  

   OR  

   NEGLECT 

 

 

For any issue that your organization has encountered, you can use this flowchart to 

follow the problem to its solution and recognize the individual who took personal 

ownership to address it, or you can trace the unresolved issue’s painful path of 

slippages due to behaviors such as delegation, quitting, blame, or neglect… 

If you would like to break that cycle of slippage and improve your organization’s culture 

by creating a sense of ownership and issue resolution, contact Sean today! 

 

 

 

PROBLEM… 

…SOLUTION! 

http://www.greatresultsteambuilding.net/contact-us
http://www.greatresultsteambuilding.net/

