TEAM TRUST
SURVEY ACTIVITY

AS I HAVE WRITTEN ABOUT IN MY TEAM LEADERSHIP BLOG,
TRUST IS A THREE LEGGED STOOL. IN ORDER TO ESTABLISH TRUST
YOU MUST DISPLY COMPETENCE IN YOUR JOB, CONCERN FOR OTHERS,
AND CONSISTENTLY KEEP YOUR COMMITMENTS

TRUST

-

TO MEASURE HOW WELL YOU ARE TRUSTED,
PRINT OUT THE SECOND PAGE OF THIS DOCUMENT,
THEN MAKE ENOUGH COPIES TO ALLOW EACH MEMBER
OF YOUR TEAM TO COMPLETE A SURVEY....
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PLEASE COMPLETE THIS SURVEY TO RATE THE CURRENT
TRUST LEVELS FOR

Trust is a three-legged stool. This short survey offers an assessment scale for you to rate the
person listed above from 1 to 5 on each of the three “legs” that are required to create trust.

“1” = never true, “2” = seldom true, “3” = sometimes true, “4” = often true, and “5” = always true

.  Competence With Job

I have the necessary skills and ability to do my job well:
1 2 3 4 5

| can be counted on to work hard and perform at a high level:
1 2 3 4 5

II.  Concern for Others

| think of others’ needs and challenges more than my own:
1 2 3 4 5

| sincerely want others to succeed and benefit from my actions:
1 2 3 4 5

lll.  Keeping Commitments

| do what | say | will do and others can depend on me:
1 2 3 4 5

| am aware of deadlines and respectful of other people’s time:
1 2 3 4 5

IV. Inthe area(s) where | am not a 5, what could | do to improve my score?
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EVALUATING YOUR TRUST SURVEY RESULTS:

BEGIN BY ADDING UP THE TOTAL NUMBER OF POINTS (30 POSSIBLE)

IF YOU SCORED BETWEEN 27-30:

YOU ARE AS DEPENDABLE AS THE SUNRISE.

ENJOY YOUR STATUS AS A TRUSTED LEADER OR TEAMMATE!

IF YOU SCORED BETWEEN 21-26:

YOU ARE SOMEWHAT TRUSTWORTHY, BUT HAVE A FEW ISSUES.

FOCUS ON THE AREAS WHERE YOU CAN IMPROVE AND GIVE CONSISTENT AND SINCERE
ATTENTION TO THE COMMENTS THAT WERE SHARED.

IF YOU SCORED BETWEEN 15-20:

YOU ARE STRUGGLING TO EARN TRUST, BUT HAVE MAJOR ISSUES.

FOCUS ON THE AREAS WHERE YOU CAN IMPROVE AND GIVE CONSISTENT AND SINCERE
ATTENTION TO THE COMMENTS THAT WERE SHARED.

IF YOU SCORED BETWEEN 5-14:

YOU ARE SEEN AS AN UNRELIABLE WRECK.

IF YOUR TEAMMATES RATED YOU THIS LOW, YOU NEED TO HAVE SERIOUS
CONVERSATIONS WITH BOTH THEM AND YOURSELF TO ADDRESS THE UNDERLYING
REASONS FOR YOUR LACK OF PERCEIVED DEPENDABILITY.

"To be trusted is a greater compliment than being loved." - George MacDonald
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COMPETENCE KEPT
WITH JOB COMMITMENTS

CONCERN
FOR OTHERS

CONTACT SEAN AT SEAN@GREATRESULTSTEAMBUILDING.COM

TO DISCUSS HOW A CUSTOM WORKSHOP OR TEAM BUILDING EVENT CAN

BUILDS TRUST, BOOSTS MORALE, AND CREATE STRONGER CONNECTIONS!

(&) sreaTResULTS
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Does Your Teamwork need a Tune-up?

Contact Sean to learn how he can improve your team with...

Team Building Interactive Coaching
Events Keynotes or Training

Sean Glaze is an entertaining speaker,
author, and team building facilitator who
helps people have more fun laughing
together so they can have more success
working together.

As the founder of Great Results
Teambuilding, Sean has been inspiring
rapid teamwork and developing team
leaders for over 20 years.

He delivers interactive events and
conference keynotes for clients
interested in increasing their competitive
advantage by building more engaged
and connected teams.
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