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DON’T COMPROMISE 

 

SEAN GLAZE 
Inspiring More Productive & Profitable Teams 

- ENGAGING IN-PERSON AND VIRTUAL 
 CONFERENCE KEYNOTES 

 

- CUSTOMIZED FUN AND INTERACTIVE 
 TEAMBUILDING EVENTS 

 

- BOOKS, PRODUCTS, AND COURSES 
FOR LASTING IMPACT 

 

 

 
770-861-6840  

 
Sean@GreatResultsTeambuilding.com 

 

IMPROV
E COMMUNICATION 

INCREAS
E MORALE 

INSPIRE
 PERFORMANCE 
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ABOUT SEAN GLAZE 

 
Sean Glaze is expert on creating and maintaining 
more positive and productive team cultures.   
 

As an author and engaging speaker, he inspires 
groups to have fun laughing together so they can 
have more success working together.  
 

His four published books, The Unexpected Leader, 
Rapid Teamwork, The 10 Commandments of 
Winning Teammates, and Staying Coachable are 
all powerful parables for leading great teams! 
 

As a successful high school basketball coach and 
teacher for over 20 years, Sean gained insights to 
develop winning teams - and founded Great 
Results Teambuilding to share those lessons…   
 

Sean delivers engaging keynotes and virtual 
programs with actionable ideas that turn managers 
into leaders and employees into teammates!   
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CLIENT COMMENTS 

“Exactly what our administrators 
needed to hear. They are all still 
talking about your message… The 
stories were fantastic and a great 
reminder for all of us that teamwork 
really does make everything 
possible… The Rapid Teamwork book 
added a nice touch to the event and 
they were all excited to leave with 
their very own autographed copy.” 
 

Mike Mauriello, Rockdale County Public Schools 
 
 

“The event was better than we 
anticipated. Our 25 team members 
laughed, participated, and encouraged 
each other more at this event than any 
we’ve had in our long history of 
annual staff meetings. 
The lessons, affirmations, and bonds 
from this day will last long into the 
future...” 
 

-Michele Lurvey, Traverse Dental Associates 
 

“You’re a ROCK STAR!  Really, your 
session struck such a great balance 
between fun, conversational, light, yet 
at the same time, deep, impactful, and 
memorable.  I particularly liked the 
stories you told to personalize and 
reinforce various points” 
 

– Carol Feigenbaum, NetBaseQuid  
 
 

“The comments we heard from 
participants were overwhelmingly 
positive! Thanks for a fun and 
energizing day with useful take-aways 
that really helped our people work 
together better!”   
 

- Val O’Brien, Southern Company 
 
 

“Every member of my group walked away more informed and encouraged on 
their personal role of being a part of their team’s success and his uncanny, yet 
understandable approach made it fun, engaging and memorable.   
Thanks, Sean, for helping the members of my group become a better team.” 
 

– Nicholas Cotton, Media Affairs Manager for Fulton Clerk of the Superior Court 
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CONFERENCE KEYNOTES 

How to Build a Culture of RAPID TEAMWORK   
 

This entertaining message shares a powerful five-part recipe 
that leaders can use to inspire unity and transform any group 
into a GREAT team.  Culture trumps strategy, and this 
interactive talk provides actionable steps team leaders can 
take to create a more positive and cohesive culture. 
 
 
What WINNING TEAMMATES Do Differently 
 

This inspiring talk will help your people increase their value by 
improving their awareness. Winning Teammates are the 
people that others can depend on, that others want to work 
with, that make team success possible.  You and your 
audience will learn how to become more influential by taking 
ownership and improving interpersonal skills. 
 
 
Thrive in Change by STAYING COACHABLE 
 

Ready to supercharge your personal and team performance?  
The best way to grow your team is to grow yourself – and this 
talk provides an entertaining and effective set of four questions 
your people can apply immediately to climb beyond your 
current plateau of performance and begin a relentless process 
of continuous improvement and development!   
 

Engaging Experiences to Improve Culture and Productivity 
 

You have a tremendous opportunity to connect and energize your people.  
Sean ensures every participant walks away with meaningful and relevant 

insights that will help them become better teammates and leaders...  
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Improve Trust, Connection, 
and Accountability with 

Sean’s Custom Interactive 
LIVE ONLINE Programs 

 
Want an effective option to 
connect and DEVELOP your 
team, but CAN’T GET THEM 
TOGETHER PHYSICALLY?   
 
Sean is an experienced and 
certified virtual presenter, 
here to SERVE YOUR TEAM 
with engaging workshop 
sessions or a memorable 
virtual team culture keynote.  
 
 

VIRTUAL OPTIONS  

  

How do you improve trust and 
accountability remotely? 

Consider a virtual program with Sean - 
customized specifically to impact your 
group’s collaboration and productivity! 

  - INSPIRE & STRENGTHEN TRUST 

  - DELIVER EFFECTIVE FEEDBACK 

  - ESTABLISH CLEAR TEAM NORMS 
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Business Team Building Events are 
Far More Than Just a “Day of Play” 

 
Yes, the laughter will be real and 
relationships strengthened – but the 
take-aways from insightful debriefing 
discussions address real-world 
workplace issues. 
 
Research has shown experiential 

activities are the most effective way to ensure engagement and lasting 
impact. As a veteran teacher and coach, Sean skillfully facilitates fun 
challenges that provide outcomes your people will apply!  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

CUSTOM TEAM BUILDING 

A Half-Day Team Building Event 
will provide 3-4 hours of fun 
and relevant activities…  

A Full-Day Team Building Event 
will provide 6-7 hours of fun 
and meaningful activities…     

And BOTH will inspire laughter 
(with powerful insights) to 
develop team communication, 
trust, accountability, and more 
positive team leadership! 
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Think about how much more positive and profitable your organization would be if 

everyone was more appreciative, accountable, and focused on getting results 
as a small part of something more significant than themselves? 

 
What issues are you dealing with now that would disappear 

if everyone had that kind of team-first attitude? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

WHY TEAM BUILDING? 

 

If you need to improve your team’s mindset, inspire them, help 
them sell more, stress less, connect with more empathy, 

rekindle their purpose, appreciate others, create real behavior 
change, start your conference with energy, or send them out 
on an enthusiastic high, contact sean to claim your date now! 
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WHY INTERACTION? 

CULTURE always trumps strategy, because the environment your  
people work in affects productivity. Customized activities help to  

build a more positive culture in FIVE important ways: 
 
 
1. They Get Everyone on the Team Involved:  
The most effective way to learn something new skills is to actually do it. Remember the 
old saying- “I hear, I forget, I see, I remember, I do, I understand?” 
Research shows that when your people just sit and listen, they retain less than 20% of 
what they hear.  When they are involved in active experiences, they retain 90%! 
 
2. They Offer Leadership Opportunities: 
In every activity they will encounter, there is an opportunity for leadership.  This aspect of 
the fun and challenging activities is always addressed in our debriefing discussions. 
It is important to recognize the personality types and strengths in your group, 
then everyone will be better equipped to lead from where they are when you 
experience real adversity. 
 
3. They Are All Safe and Fun Activities: 
The Experiential Learning activities Sean uses will offer all participants a safe and fun 
atmosphere to risk, learn, share ideas, and make mistakes. 
As you see below, our time together will be spent in a “no-judgment” zone, and there are 
no physically demanding tasks, so all your people can participate! 
 
4. They Build Knowledge… and Relationships. 
Team play allows your people to learn about each other and share laughter in a 
controlled situation. Knowing how each of them handles obstacles or frustration is 
invaluable – How do you communicate? What are your team personality types and 
individual strengths? And, the event provides opportunities for self-discovery! 
 
5. They Provide Relevant Take-Aways: 
Teambuilding challenges do more than just build trust and relationships among your 
people – they offer lessons for more productive roles and interactions. Your group will 
laugh together and become more familiar – but the activities will also be utilized 
to address existing issues your team may be dealing with…  
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After Sean delivers an entertaining catalyst experience that impacts the 

awareness and behaviors of you and your team, what will you do to 
EXTEND the positive impact of your event in the months afterward? 

 

If you are serious about transforming your team culture, you may 
want to discuss a follow-up program for your people and leaders… 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

. 
 
 
 
 

EXTEND THE IMPACT! EXTEND THE IMPACT! 

A SIGNED COPY OF SEAN’S BOOK! 
 

In addition to the customized event program of engaging 
activities that Sean will deliver to energize and connect 
your group, he offers copies of his books as a valuable 
take-away to increase the impact of your event…  
 

A WEEKLY VIDEO FOLLOW UP! 
 

Want to ensure Sean’s teamwork ideas are applied? 
Over the course of 12 weeks, your people will review the 
ideas Sean shared, with specific action tips for what they 
can DO differently to be a better teammate… 

 

1:1 EXECUTIVE COACHING FOR LEADERS! 
 

A 90-day program of ongoing support and accountability of 
weekly calls. We will identify what you want to accomplish 
and learn to develop more meaningful interactions and 
increase both confidence and clarity in your role… 
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Helping Leaders Build More  
Engaged and Connected Teams! 

CONNECT WITH SEAN 

 

CONTACT SEAN TODAY TO 
DISCUSS HOW HE CAN  

ADD LASTING IMPACT TO 
YOUR NEXT EVENT! 

 

https://www.linkedin.com/in/seanglaze     

https://twitter.com/leadyourteam   

https://www.youtube.com/user/tsglaze1   

https://www.facebook.com/GreatResultsTeambuilding  

 


