
 

 

RAPID TEAMWORK CULTURE MASTERCLASS 
Course Module Sequence Summary 

 

 

MODULE 1 –  

HOW TO FIX YOUR BROKEN TEAM CULTURE 

-Course Intro & Curriculum 

-Navigating the Course 

-Leading Change With GRIT 

-Doing What You Haven’t Done 

 

MODULE 2 –  

CREATING GOALS THAT GET RESULTS 

-So, Exactly Why are We Here? 

-Vision and Mission Statements 

-Clarifying Values (and behaviors) 

-Team Numbers and 1 on 1 Chats  

 

MODULE 3 –  

BUILDING SUPPORTIVE TEAM RELATIONSHIPS 

-How to Connect with Your Team 

-Connection Cards and Other Ideas 

-Team Personality Styles 

-Establish and Strengthen TRUST 

 

 
 



 

 

 

MODULE 4 –  

SETTING UNMISTAKABLE EXPECTATIONS 

-Standards and Commitments? 

-Team Meetings that Don’t Suck (IF/THENS) 

-Improve Digital Communication 

-Always CLAP for Mistakes  

 

MODULE 5 –  

INSPIRING GENUINE TEAM ACCOUNTABILITY 

-Why Emphasize Empathy? 

-Outlaw Rearview Criticisms 

-Stop Punishing, Start Coaching  

-How to Deliver Effective Feedback 

 

MODULE 6 –  

MEANINGFUL TOASTS AND APPRECIATION 

-The Importance of Being Seen 

-What Does Your Team Applaud? 

-Milestones and $20 Celebrations 

-How to Personalize Recognition 

 
MODULE 7 –  

PRODUCTIVE TOOLS AND ACTION STEPS 

-Put Culture on Your Calendar 

-Resources and Printables for You 

 

 


