TEAM TRUST
SURVEY ACTIVITY

IN ORDER TO ESTABLISH TRUST, YOU MUST DISPLAY
COMPETENCE IN YOUR JOB,
CONCERN FOR OTHERS,
AND KEEP YOUR COMMITMENTS

TRUST
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TEANM TRUST SURVEY

This short survey requires you to rate yourself honestly from 1 to 5 on each of the questions below:

“1” = never true, “2” = seldom true, “3” = sometimes true, “4” = often true, and “5” = always true

1. I have the required skills and ability to do my job well:
1 2 3 4 5

2. People think | work hard and perform at a high level:
1 2 3 4 5

3. I'm aware of and consider others’ needs and challenges:
1 2 3 4 5

4. | sincerely want others to succeed and benefit from my actions:
1 2 3 4 5

5. 1 do what | say | will, and others can depend on me:
1 2 3 4 5

6. | am aware of deadlines and respectful of other people’s time:
1 2 3 4 5

In the area(s) where | am not a 5, what could | do to improve my score?
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EVALUATING YOUR SURVEY RESULTS:

BEGIN BY ADDING UP THE TOTAL NUMBER OF POINTS (30 POSSIBLE)

IF YOU SCORED BETWEEN 27-30:
YOU ARE AS DEPENDABLE AS THE SUNRISE.
ENJOY YOUR STATUS AS A TRUSTED LEADER OR TEAMMATE!

IF YOU SCORED BETWEEN 21-26:

YOU ARE SOMEWHAT TRUSTWORTHY, BUT HAVE A FEW ISSUES.

FOCUS ON THE AREAS WHERE YOU CAN IMPROVE AND GIVE CONSISTENT AND SINCERE
ATTENTION TO THE COMMENTS THAT YOUR TEAM MAY HAVE SHARED

IF YOU SCORED BETWEEN 15-20:

YOU ARE STRUGGLING TO EARN TRUST, BUT HAVE MAJOR ISSUES.

FOCUS ON THE AREAS WHERE YOU CAN IMPROVE AND GIVE CONSISTENT AND SINCERE
ATTENTION TO COMMENTS THAT YOUR TEAM MAY HAVE SHARED.

IF YOU SCORED BETWEEN 5-14:

YOU ARE LIKELY SEEN AS AN UNRELIABLE WRECK.

IF YOU RATED YOURSELF THIS LOW, YOU NEED TO HAVE SERIOUS CONVERSATIONS WITH
BOTH YOUR TEAM AND YOURSELF TO ADDRESS THE UNDERLYING REASONS THAT YOU
ARE NOT PERCEIVED AS DESERVING OF OTHERS’ TRUST...

PLEASANT BUT UNRELIABLE

COMPETENCE CONCERN
WITH JOB FOR OTHERS

COMMITMENTS

"To be trusted is a greater compliment than being loved." - George MacDonald
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