
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

HOW TO SUCCESSFULLY DEAL WITH 
“BELOW THE LINE” TEAM BEHAVIORS 

4 stages to influencing others: 
  

1- Example 
(do with excellent effort what the team has agreed is important)  
  
2- Encouragement  
(share positive words of affirmation and faith in their ability) 
  
3- Explanation  
(take a moment to share a personal reminder of the impact of 
their actions) 
  
4- Enforcement  
(provide a consequence and/or take away a privilege) 
  


