
 
 
 
 
 

A Proven System for Leaders Who Want a More  
Positive, Productive, and Profitable Team Culture 

 

 
 

 
 
 
 

 
 
 
 
 

 

Rapid Teamwork 
- MASTERCLASS - 

 
 

 

 

“WHEN THE LEADER IMPROVES, THE TEAM IMPROVES” 
 

This course will IMPROVE YOURLEADERSHIP by providing tools, techniques 
and support for building and maintaining a high-performance team culture! 

 
Organized into a step-by-step process of 7 Modules and 26 detailed video 
teaching units and activities, the Rapid Teamwork Masterclass delivers a 

comprehensive team leadership coaching program directly to you when and 
where you need it – ALL in one place and with no missing ingredients for you 

search out - and Sean is there to mentor you throughout he process! 
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THE RAPID TEAMWORK MASTERCLASS  
IS DESIGNED AS A 12 WEEK PROGRAM 

(3 MONTHS TO A MORE POSITIVE AND PRODUCTIVE TEAM CULTURE!) 
 
 
…SUBMIT MASTERCLASS APPLICATION AND BOOK YOUR DISCOVERY CALL 
…GET PROGRAM PROPOSAL, ACCEPTANCE, AND PAYMENT PROCESSED 
…RECIEVE ACCESS TO MASTERCLASS VIDEOS AND DOWNLOADS 
…FOLLOW THE SYSTEM OF ACTIVITIES AND BUILD A GREAT CULTURE! 
 
 
 
MASTERCLASS WEEKLY IMPLEMENTATION SEQUENCE: 
 
WEEK 1 - INTRODUCTION   WORK THROUGH ALL MODULE 1 CONTENT 

LEARN THE FIVE REASONS TEAMS UNDERACHIEVE 
ESTABLISH MINDSET OF SUCCESSFUL LEADERSHIP 
HAVE YOUR INITIAL MENTORING CALL WITH SEAN 

 
WEEK 2 –  GOALS   WORK THROUGH MODULES 2.1 AND 2.2 
WEEK 3 –  GOALS   WORK THROUGH MODULES 2.3 AND 2.4 
 
WEEK 4 –  RELATIONSHIPS WORK THROUGH MODULES 3.1 AND 3.2 
WEEK 5 –  RELATIONSHIPS WORK THROUGH MODULES 3.3 AND 3.4 

HAVE YOUR 2ND MENTORING CALL WITH SEAN 
 
WEEK 6 –  EXPECTATIONS  WORK THROUGH MODULES 4.1 AND 4.2 
WEEK 7 –  EXPECTATIONS  WORK THROUGH MODULES 4.3 AND 4.4 
 
WEEK 8 –  ACCOUNTABILITY WORK THROUGH MODULES 5.1 AND 5.2 
WEEK 9 –  ACCOUNTABILITY WORK THROUGH MODULES 5.3 AND 5.4 

HAVE YOUR 3RD MENTORING CALL WITH SEAN 
 
WEEK 10 - TOASTS   WORK THROUGH MODULES 6.1 AND 6.2 
WEEK 11 - TOASTS   WORK THROUGH MODULES 6.3 AND 6.4 

HAVE YOUR 4TH MENTORING CALL WITH SEAN 
 
WEEK 12 - TOOLS & ACTIONS WOK THROUGH MODULES 7.1 AND 7.2 

CONTINUE TO REFINE AND REINFORCE YOUR CULTURE
 HAVE YOUR 5TH MENTORING CALL WITH SEAN 

     CHECK-IN WITH SEAN VIA EMAIL WITH QUESTIONS! 
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A SYSTEM THAT DELIVERS GREAT RESULTS! 

 
We aren’t interested in doing work with average results. 
  
While there will be many benefits to you IMPLEMENTING 
the system as a team leader, the MAIN OUTCOME will be 
a demonstrably more focused and productive team –  
 
And a more positive and profitable workplace CULTURE! 
 
That’s why Sean will be there WITH YOU throughout every 
week of your MASTERCLASS experience – to help you 
with implementing each step and transforming your team!  

 
 
What will you get once you are accepted?  

• A simple SYSTEM to energize in-person or remote team performance  
• A step-by-step understanding of EXACTLY what to do, and in what sequence   
• A detailed plan of instructions so you can implement EACH STEP 
• A collection of tools and guided ACTIVITIES that will transform your team! 

 
Who does Sean choose to work with?  

Sean’s successful masterclass clients have several common characteristics… 
- They want to develop an ENVIRONMENT where people can thrive 
- They want to be a better leader, and they are willing to CHANGE 
- They are DRIVEN by a desire to succeed and willing to follow a proven system 
 

And most importantly ...  
- They are ready and committed to DO THE WORK!  

 
What is included in The Rapid Teamwork Masterclass?  

- 7 Modules & 26 Video Teaching Units Available On-Demand 
- The Masterclass Workbook and 30+ Course Tools and Activity Downloads  
- Access to Sean’s Teamwork Toolbox of Leader Resources  
- Audio and Ebook versions of Rapid Teamwork 
- Sean’s Inspiring Interactions Activity Handbook 
- Five 1-on-1 Private Mentoring Calls with Sean  
- 3 Months of “Never-Stuck” Email Support  

 
This program will fundamentally CHANGE how you lead your team - 

and transform your employees into WINNING TEAMMATES! 
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YOUR RAPID TEAMWORK MASTERCLASS MENTOR: 
 
 

 
 

 
 
 

WHAT’S NEXT? 
TAKE THIS MASTERCLASS COACHING PROGRAM SUMMARY  

TO THE PERSON RESPONSIBLE FOR YOUR ORGANIZATION’S  
LEADERSHIP DEVELOPMENT AND TRAINING BUDGET –   

AND SCHEDULE A DISCOVERY CALL TO TALK WITH SEAN! 
 
 
 
 

 

Sean Glaze inspires people to have fun laughing together so 
they can have more success working together.   
 
His three books, The Unexpected Leader, Rapid Teamwork, 
and The 10 Commandments of Winning Teammates are 
powerful parables for building and leading great teams! 
 
As a successful basketball coach and educator for over 20 
years, Sean gained valuable insights into how to develop 
winning teams and team cultures - and founded Great 
Results Teambuilding to share those lessons…   
 
Today, he delivers entertaining keynotes and team building 
events that transform employees into winning teammates! 
 

A COMPREHENSIVE SYSTEM FOR TEAM LEADERS  
WITH FIVE EASY ACTIONABLE STEPS TO  

TRANSFORM INDIVIDUALS INTO A GREAT TEAM 
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http://greatresultsteambuilding.net/the-unexpected-leader/
http://greatresultsteambuilding.net/rapid-teamwork-2/
http://www.winningteammate.com/

