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OVERVIEW:

Sean offers tailored leadership coaching
options that help leaders like you
improve their performance.

Each conversation provides an intensive
growth experience to propel you forward
as a more effective manager, leader, or
business owner with actionable insights
you can implement to ensure more
positive and profitable results.

You will meet with Sean Glaze by phone
or zoom to clarify your specific
challenges, celebrate your progress, and
construct your plan of specific
next-steps for you.

Ongoing support is available between
sessions via email or text...

Together, we will close the gap between
where you are and where you want to be
with powerful questions and focused
conversations that will move you forward
to achieving your goals.
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YOUR
EXPECTED RESULTS:

(a partial list of how you’ll benefit from the program)

->

N2 2N 22

N

INCREASED CLARITY

ACCOUNTABILITY
BETTER PERFORMANCE

“THE WORD | WANT TO USE

IS TRANSFORMATIONAL. .....

| WAS INSPIRED TO CHANGE

- AND THAT’S WHAT | LIKED
THE MOST.”

- Connie Whiting, PAHCOM

Identifying the key beliefs and behaviors that are affecting
your team performance and results.

Developing more meaningful connections with coworkers.
Having more effective feedback conversations with your team.

Increasing team engagement and productivity.

Improving the quality of your meetings and inspiring more
collaboration across your organization.

Leveraging an awareness of personality styles to enjoy more
profitable communication with clients and coworkers.

SEAN GLAZE BIO:

Sean Glaze is an author and leadership expert who
has worked with clients like the CDC, John Deere,
and Emory University to increase collaboration,
boost performance, and build exceptional teams.

As a successful coach and educator for over 20
years, Sean pained valuable insights on building
winning cultures. Today Sean helps organizations
like yours develop more effective leaders and enjoy
better workplace performance.

R, 770-861-6840 8 sean@effectiveleaders.live
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THREE WAYS TO

WORK WITH SEAN!

WHICH OPTION BEST FITS YOUR NEEDS?

@}é‘ ‘-‘LASER-FOCUSED i}
PROBLEM SOLVING

(ONE 90-MINUTE CONVERSATION)

_7 - 90 DAY
allll “LEADERSHIP MENTORING”

***INCLUDES ACCESS TO SEAN’S ONLINE CULTURE MASTERCLASS!
(SIX 45-MINUTE CONVERSATIONS)

‘s -12 MONTH
&% “CULTURE COACH PROGRAM”

***INCLUDES ACCESS TO SEAN’S ONLINE CULTURE MASTERCLASS!
(UP TO TEN 45-MINUTE CONVERSATIONS)

SEAN’S JOB IS TO MAKE YOU A LITTLE UNCOMFORTABLE... TO SHARE IDEAS AND CHALLENGE WHAT YOU ARE DOING

(OR NOT DOING) TO HELP MOVE YOU FORWARD MORE EFFECTIVELY!
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