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SEAN GLAZE

If nothing changes on Monday morning...
the event was entertainment, not transformation.

WHY SMART ORGANIZATIONS HIRE SEAN

Culture is not a policy or a values poster — it is the accumulation of repeated
behaviors. And behaviors don't change until awareness does. Every program
Sean delivers creates the experiences that shift how people see themselves and
each other, then hands them the tools to work better together starting Monday.

THE SHORT VERSION

INTERACTIVE, NOT PASSIVE
Attendees participate in short, structured
activities that turn abstract ideas into

A BOOK FOR EVERY ATTENDEE

Every participant leaves with one of Sean's years of real team-turnaround

leadership books — included as standard. coaching

personal insight.
published books on teamwork and

CUSTOMIZED TO YOUR TEAM

A pre-event discovery call and an attendee
survey shape the content before anything is
designed.

MONDAY MORNING IDEAS
Frameworks and tools people can use
immediately — not vague inspiration.

HUMOR WITH PURPOSE

People laugh — that's the strategy. Every
funny moment is tied to a lesson worth
remembering.

REAL LEADERSHIP EXPERIENCE
20 years turning around basketball teams
with talent but no teamwork. Lived, not
theory.

“Three weeks post event and a large section of our team is still talking about Sean.
His ability to deliver messages with key phrases has given us a reference in our

everyday communications to continue working on becoming better teammates.”

RAY MASHBURN - EXECUTIVE DIRECTOR, WAIKATO ENTERPRISES

leadership

sessions in one day for a single
investment

TRUSTED BY

Coca-Cola - Cisco - Subway - John Deere - CDC -
Emory University - Ecolab - Southern
Company - CBRE - Pike Construction - USPTO -
World Wide Technology

HOW DO | GET MY PEOPLE
TO ACTUALLY WORK
BETTER TOGETHER?

Sean answers the question every leader is
CEIVEN A

WAYS TO WORK WITH SEAN

CONFERENCE KEYNOTE
45 to 180 minutes of stories,

TEAM BUILDING EVENT
Facilitated, intentional experiences
with relevant, actionable take-

HALF & FULL-DAY
WORKSHOP

Deeper work on communication,
accountability, and leadership
development.

VIRTUAL PROGRAM
Same interaction and energy for

activities, and laughter — perfect as distributed teams, delivered

an opener or closer. aways people can apply. remotely.

770-861-6840 - SEAN@GREATRESULTSTEAMBUILDING.COM WWW.STICKYCULTURES.COM




CHOOSE THE RIGHT MESSAGE FOR YOUR EVENT  :vcrv roric customizen

A CULTURE WORTH SHOWING UP FOR A REASON TO OWN THEIR RESULTS

How to Build a G.R.E.A.T. Workplace What Winning Teammates Do Differently
Culture Talent is never the problem. This program reveals what winning
A five-part framework that turns values on a wall into daily teammates do that average employees do not — and how each
behaviors — accountability, trust, and teamwork as everyday person can increase their value, influence, and ownership.
habits. Teams leave with shared language and specific behaviors

to start Monday.

STRONGER AS THE CHALLENGE GETS HARDER LOYALTY, NOT JUST COMPLIANCE

Stay Coachable for Relentless What Effective Leaders Do

Improvement Leadership is not about what a leader knows — it's about what a
A four-part road map for embracing feedback, getting past the ego leader notices. A practical process for communicating, coaching,
that blocks improvement, and keeping people open and hungry and building the trust real accountability requires.

when the comfortable path disappears.

PROBLEMS SEAN HELPS YOU SOLVE

Poor communication across teams and Accountability gaps and quiet quitting
styles

Silo thinking that slows every decision Leadership inconsistency that erodes trust
Resistance to change that stalls initiatives Team conflict nobody wants to address
Low trust between departments and staff Culture drift between values and behaviors
Employee disengagement and costly Collaboration that makes simple projects
turnover painful

WHY MEETING PLANNERS LOVE WORKING WITH SEAN

Vv Pre-event discovery call and attendee Vv Responsive, professional, easy to work
survey with

v Arrives prepared and ready for anything Vv Stays after to sign books and connect

Vv Bio, AV needs, and slides sent without v Aplanner resources page built just for you
chasing

“Extremely professional in all aspects of
customizing and delivering his message,
and the conference audience was totally
engaged.”

“Your session struck such a great balance between fun and conversational, yet at the same
time deep, impactful, and memorable. Very much on point, and very well received by both

execs and troops!”

CAROL FEIGENBAUM - NETBASE QUID BRONWYN JUSTICE - CBRE
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W included as standard with every keynote and team building program.
TEAMMATES

770-861-6840

TALK WITH SEAN SEAN@GREATRESULTSTEAMBUILDING.COM

One conversation is all it takes to know you've made the right choice.

WWW.STICKYCULTURES.COM




